
 

LMPA Executive Board Meeting – Meeting Minutes 
July 15 , 2025 at 7pm 

 

Hosted by Amy Uliss 

Meeting started at 7:00  

 

Board Attendees:  Sabine, Mike, Yvonne, Amy, Scott, Don, Don. Absent Paula, John 

June Meeting Minutes:  Mike made a motion & board voted to accept  

Yvonne: Finances 

Started with $21,930 ending at $23,934 

●​ Safety Account $9,600 (Part of the 23,934) 
●​  

Membership:  

●​ Welcome Pails: Discussed giving welcome pails to Laurie’s neighborhood.​​  

●​ 14 renewals May/June 

●​ 4 new members 
●​ Amy: $1,000 budget; will make about 30 Welcome pails (goggles, whistles, etc.). This will 

come out of the safety budget 
●​ Retroactively giving welcome Pail to Maspenok Woods 

 
Communication Meeting – Don & Yvonne 

●​ Website update: There are a few glitches. Email to Don D., he will liaison with Patti. 
●​ Email: Hubspot: Free in 2022. To stay free, change contact to Don Doucette 
●​ 13% Emails get opened 
●​ Emails that get bounced out - follow up with letter or phone calls 
●​ Is it worth spending the monthly money? 
●​ Will research and vote on at next meeting  
●​  

Preservation/Education 

●​ Risk Management Plan 
●​ Mass State Initiative: Adopt a Drain 



●​ Correlation of weeds and runoff? 
●​ Advertise for people to sign up to adopt and clean a drain 
●​ Don: Land Protection Analysis for Hopkinton: i.d. Areas that are or should be protected. 
●​ For example: the area behind EMC should be identified as protected area. 
●​ Scott, Mike, Don will follow up. 
●​ Education:  
●​ Schedule Boat Certification for EP members.  
●​ Sgt. Nardi with the EPA would entertain a class to be held in January 2026. 
●​ LMPA would pay for venue 
●​ Would post on the EPA website 
●​ Mike: Have members pay first, then refund money for taking and passing the course. 
●​ Mark will follow up 
●​ Sandy Beach: Better; fewer jet skis 
●​ Signs should be in multiple languages (English, Spanish, & Portuguese) and places, i.e.the 

Dam  
●​ LMPA buys and the DPW will install 
●​ Lifeguard Chair: Installed July 17 by the Boy Scouts 
●​ Drifty Spindle Tree - What to do? 
●​  

Community Building/Education 

●​ Cornhole: Yvonne: 20 teams signed up 
●​ Pop-up Cove Party 
●​ Fall Clean Up - September 7 - at Beach. Coffee and Donuts will be provided 
●​ Car Show - not this year 
●​ Chilli Cook-Off/Tail Gate - TBD 

 

Next Meeting:  August 12 - 7:00 pm 

●​ August meeting postponed to September 2 at Scott’s - 7:00pm 
 

Meeting adjourned: 9:00pm 


