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LMPA Executive Board Meeting — Meeting Minutes
June 10, 2025 at 7pm

Hosted by Lori Hurley at Maspenock Woods
Meeting started at 7:00 a.m.

e Special Guests: Laurie Hurley, Peter Sankiski
e Took tour down to lake to see boathouse, dock and lake

Board Attendees: Sabine, Mike, Yvonne, Amy, Scott, Don. Absent, Paula, John
May Meeting Minutes: Mike made a motion & board voted to accept,
Yvonne: Finances

Started with $22,035 ending at $21,930

e Marathonincome
e Expenses: Bouy, travel expenses for water test, tax fee: $35
e Good turnout for the Maspenock mile (next year consider making it an LMPA event)

Membership:
e Welcome Pails: Discussed giving welcome pails to Laurie’s neighborhood.
Communication Meeting — Sabine & Don

e Don reviewed the issues with the emails not going to everyone. Don will follow up on blocked
emails

e Yvonne, Don, and Patty met to discuss the web page — Patty upgraded website

e Homework: Sabine requested everyone to look at the new website and share any
comments/critiques

Preservation/Education

e Weed survey done on Friday, June __
o Newteam: Wendy & Ken
o Used underwater camera to look at weeds
= 10 areas arelooked at
= We will planto add a couple points north of West Main St
o The drawdown & herbicide treatment appear to be working well on reducing weeds.



Risk Management Plan (Ron Haley)

o Updated group on past meetings with Hopkinton Conservation Committee and DPW
o Scott/Sabine to send Ron Haley’s risk assessment to Laurie

= Mike: grab sustainability & conservation
o Add notes for Hopkinton Land Protection Meeting — Scott

Fall Lake Clean-up Sabine suggested this
o Needto determine a date:
Education/Safety:

o Schedule boating certification with EP for members with a cost for non-members that
includes membership
Put all the information for certification on website
Identify location to do the class - Fire station? Town hall? Other?
Safety/Education
= Sandy Beach Update — dock buoys installed
= Safety Bin-John - need to find someone else to do this
e Estimated budget —vote
e I|tems & cost for each item for safety bin — Paula
= Lifeguard Chair - Lucas has the lumber
e Steve Dana got it donated from Home Depot
= Sabine to talk to Parks & Rec putting on a Family Water Safety educational
workshop/demo

Community Building/Education

Family Fun Day was a success
Fall Lake clean-up — Pick a date at July meeting
Boat Parade: Do the voting at the lake

o O O O

Cornhole: 7 teams signed up or interested — Have Yvone fill this in
= July 26
=  Committee working on host house
= \We agreed to postit on Facebook

o Carshow - Pick a date at the July meeting —talk to Rens

Next Meeting: July 15, 6:30. Amy to host

Ended at 8:48



