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LMPA Meeting: 03/18/25
Host House - Amy Uliss
Meeting started at 7:00

Attending: Amy Ulyss, Yvonne Riley, Mike Riley, Mark Sexton, Sabine St. Pierre, Jaimie
Goncalves, Scott Colwell, Paulatoomey Not attending: John Coutinho.

February Meeting Minutes: approved

Finance: Yvonne

e Current balance: $23,135.52, an increase of $2,304.63 from February:
e Spring Fling net - $1,140.00
e Donations: 894.00
e Renewals: 470.00
e Expenses: <199.54>
$2, 304.63
Spring Fling Expenses Update:

e Food $2,639.00
e Meal Tax 185.00
e Tip 555.00
e Room 500.00
e Dessert 175.00
e Total $4,054.00

2,910 tickets sold

LMPA costs: $1,253.20

Spring Fling Earnings:

e Raffle &50/50 (blue tickets) $1,000.00
e Items (red tickets) 1,050.00
e Total $2,050.00
e Less 50/50 Winnings < 500.00>
e Raffle Marathon Fundraising Net $1,550.00



e 2025 Marathon Fundraising

e Give & Gain Dashboard $1,900.00

e Chris’ Fundraising 1,100.00

e Raffle Fundraiser 1,550.00

e Total $4,550.00

Membership:

Members and non-members get all emails except newsletters.
Membership campaign: Yard signs (40 signs), need to go around the lake i.e. - Priscilla Rd,
Crocketts Rd., Pine Island, Hayward St. and Oakhurst Rd.

e Yard signs also to go into yards - lake side homes:

e “Proud Member of LMPA signs: $15.00 each, for sale at Lake Cleanup to members only

e Welcome Wagon - three buckets left . Order new buckets for ap;roximately 10-12 homes?
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Communication:

End of April - newspaper regarding:

Parks & Rec. passes

Boating license, etc.

Help Wanted Sandy Beach: email to both members & non-members

Sabine: notice: bright color bathing suites best for lake swimming (safety)
Emergency things for lifeguard station

Permanent Signboards/yard signs: Replacing A-frames yard signs for events

Second sign board for Oakhurst for Lake Cleanup - eight total

Preservation:

Safety:

CIG: Presentation to ConComm 3/25

four potential replacements for Dave.

Kerry will presents her choice

May 22 - New Equipment needed - Secci (?) disc and two sided rake
Dam closed - water is rising

Risk Management update: dead

Salt run-off, catch basins, no room to put in big enough area

The Aeration system works well for algae, not necessary weeds.
Sediment runs down the hill into storm drains and is issue for weeds
Boat ramp: ledge drop off. Boat tires getting stuck

Town-wise; can’t get anything yet.

Capital request; Money for beach parking lot and ramp on town warrant to be voted at Town
Meeting.



Lucas update - submitted to P&R; now waiting for beneficiary signature.

Sandy Beach subcommittee update: Wants to move safety button to back side near volleyball
court

e Dock: funding and permit approved. Will be installed around Memorial Day weekend.
e Safety Bin: Everything needs to be Coast Guard approved
e Sandy Beach Lifeguard applications: P&R is hiring.
e Day passes are sold at the beach.
e Season passes: go in person P&R with a license to buy passes or purchase online.
e Discuss what police will enforce
e Advise what signage will help us enforce rules
e Hire police to help monitor, especially at start of season,
e Hire police from 5:00pm-7:00pm to be in parking lot
e Lifeguard - parent-child safety course in parking lot
e Reverse direction to enter/exit to park boat trailers
e Works the way it is now; trial and error now before parking lotis redone
Community Building:
e Spring Fling went well; we need a microphone
e Raffle books would be more efficient
e Were there too many raffle items?
e Goodvenue, but parking is still an issue
e |Lake Clean-Up: April 5
General Meeting: May 12, Start Line Brewery
e Up forre-election for Board: Yvonne, Mike, Mark
e Food - pizza
e Cashbar
e Jaimie will ask HopNews and Hopkinton Independent to cover the General Meeting
e Signinwhen entering
e Need a card tovote
Cornhole:

e Scottjoining committee



e Yvonne - get the CH group together to determine who is responsible for what

Other:

e New Business: Safety Flier to be given out when passes are given out by P&R with QR code
to join LMPA

e Yvonne: Dave Gibbs Award - contributions toward the Lake given at the General Meeting.
e April Meeting: April 14 at Scott’s

Meeting adjourned 8:30pm



