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Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
November 4, 2019
Attendees:  Drew, Jaime, Tina, Patty, Sabine, Matt, Mike

Guest:  Michelle Goncalves

Start time:  7:07 pm
Review and discuss any changes, clarifications or additions to the meeting minutes from October 16 meeting.  Vote to accept and post the meeting minutes.

Motion to accept minutes and post:  Jaime


Second:  Sabine


Unanimous
Finance/Membership update
· Process for weed fund reimbursement

Michelle Goncalves joined the meeting to discuss the distribution of the Weed Fund back to contributors.  She re-verified all activity in the account for distribution.  $143 was transferred back to weed fund from general fund

Tina to prepare a high level breakdown in letter to donors.  Want to start 2020 with a clean slate.

Quickbooks – Tina and Michelle to meet on Wednesday, November 6th to implement.  Patty offered to be back up.

Lake Monitoring Committee Update 

· LMPA Membership Meeting on 10/28:  Recap & Next Steps
· Update on well drilling & 7’ drawdown

· Discussions with Town & Spindels

Conversations with Norman and Spindels to happen this week.  They will not sign any contract absolving LMPA of liability.  Ask him to talk to Spindels again.
· CIG Meeting on 11/7 to prepare for Public Hearing on herbicide use

Motion to support CIG recommendations and efforts to use herbicides in the North Basin – Jaime

Second:  Mike

Unanimous for quorum in attendance

· 11/18 Public Hearing – tactics to drive attendance & pre-education

Dave Mitchell to set up a presentation for the meeting on 11/18, Jaime and Drew to review with suggestions.

· Attending Select Board Meetings regularly

· Other?
Miscellaneous

· Holiday Party date & location – December 17th – 6:00 pm Tina’s
· Other new business

Country Club is booked for Spring Fling – March 28th

· Next Meeting: TBD after the holidays
Adjourn 

Motion to adjourn:  Drew

Second:  Jaime


Unanimous

End time:  8:35 pm

