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Website: www.lmpa.org
Email: lmpa.org@verizon.net
Lake Maspenock Preservation Association

Executive Board Meeting Minutes
September 16, 2019
Attending:  Drew, Tina, Patty, Jaime, Mark, Mike, Sabine, Denise

Guests:  Walter Garland, Cathy Sweeney

Start time:  7:03 pm
Review and discuss any changes, clarifications or additions to the meeting minutes from July meeting.  Vote to accept and post the meeting minutes.

Motion to accept minutes:  Drew


Second:  Jaime


Unanimous
Finance/Membership update 

As of 8/31:  Regular account $7,714.51


Same in weed fund (approx. $3,900)


Couple of new memberships


Cornhole:  Took in $1,430.00



      Payments out $1,001.26



      (Net:  +$429.00)

Tina will be working on a new accounting system, working with Michelle to implement, starting the first of 2020. (Quicken)
, stay tuned

Water Safety Meeting, Chief Slaman, 7-19-19

· Next Steps
Jaime to follow up with Chief and schedule another meeting
Need to know the plan of actions

We should alert the membership about CPR classes (maybe a good thing to do in January/February)

Lake Monitoring Committee Update 

· Extended Drawdown efforts, next steps

Joe Baldiga was able to get a meeting with Nornam today

Rick Marino working on water solution

Dave, Walter, Joe, Drew, and Norman met, good meeting

2 areas of clarification


LMPA to provide solutions and funds


Have not paid taxes and non-compliant utilities


Holding lake hostage

The town is brokering solutions, trying to find positive solutions, town will only broker the solutions, not be part of the solution

LMPA to write proposal of solution and costs, contingent on agreement and fund raising

LMPA to host a public meeting to educate the community on efforts and solutions

Order of Conditions – Town needs to redo, they are expired.  Need to file for certificate of compliance

Can the weed fund be used, and not get all membership approval, just those who donated to the weed fund?

Thought:  Weed Wednesday – post information every Wednesday

· Town weed committee update

Social Committee Update
· Movie night – had to postpone until next year, EEE threat
· Fall Chili Cookoff – Sweeney’s hosting, looks like a beautiful day, secure a lifeguard, Sabine to find.
Miscellaneous

· Fall clean up – High School Students – Sept 28, 9 – 11 am 
Dumpster ordered, just providing pizza

Tina, Patty, Denise to supervise

· New Business
Drew to invite some new interested members to our E-Board meetings going forward (Walter, Joe B.) getting them more involved

Items discussed at E-Board meetings should never be discussed as points of business at a social gathering (ie items were discussed at Pontoonapalozza)  bring any concerns to the Board Meetings, not at social gatherings
Adjourn 

Motion:  Sabine


Second:  Jaime


Unanimous

End time:  9:09 pm

